 [image: ESA:FSN Forum:_DESIGN and WEBSITE Verona:01_DOC template:TOPIC NOTE:img:FAO_en.png]

[image: ]
	TEMPLATE FOR SUBMISSIONS

	Call for submissions No. 202   09.10.2024 – 27.11.2024 
[image: ]  https://www.fao.org/fsnforum/call-submissions/community-engagement-rural-transformation-and-gender-equality



	3
	Community engagement for inclusive rural transformation and gender equality
CALL FOR SUBMISSIONS



Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Shafqat Amin
Organization/Unit: Association for Humanity Empowerment Awarenes and Development
  Country: Pakistan
Email address: ahead.org.pk@gmail.com


	Name/title of the good practice
	Empowering Communities through Mushroom Farming

	Where is the good practice taking place? (Multiple selection allowed)
	☒ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☐ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☐ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☒  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☐  Health and Sanitation
☐  Food production in agrifood systems (please also tick the sub-categories)
☐  Crop cultivation
☐  Fisheries and aquaculture production
☐  Livestock
☐  Forestry
☐  Agroforestry
☐  Horticulture 
☐  Apiculture (beekeeping)
☐  Agroecology and sustainable farming practices
☐  Soil and water management
☐  Other: ____________
☐  Post-production in agrifood systems (please also tick the sub-categories)

☐ Processing and value addition 
☐ Marketing and retailing  
☐ Transporting 
☐ Food loss and waste
☐ Packaging 
☐ Storage
☐ Distribution
☐  Other _________
☒  Gender Equality
☐  Climate Action 
☐  Citizenship and Governance
☐  Social Protection
☐  Humanitarian and protracted crisis
☐  Conflict resolution, peace and resilience
☐  Digital innovation
☐  Other sector (please specify) _________


	Who are the financial partners supporting this good practice, if applicable?
	FAO under FSN forum

	In a few sentences, summarize your community engagement good practice. -----Mushrooms are called ‘white vegetables’ or ‘boneless vegetarian meat’ containing 20-35% protein (dry weight) which is higher than those of vegetables and fruits and is of superior quality. It is considered ideal for patients of hypertension and diabetes. Oyster mushrooms.  The Global trend of mushroom growth is increasing due to its nutritional value and food security in the world. The project falls in SDG-1 No poverty. The project will be implemented in district Bannu.  The activity will be gender based.   
 Finally, as a summary, mushroom growing will play a thoughtful role in solving the world’s feeding problems and working towards sustainable farming in the future and hopefully an important role in the world of sustainable farming. Its economic significance is inevitable since it can be grown based on plants, established several times a year and having high nutritional value. It is a cheap source of protein. The used amount in the three years period will be used for purchase of Mushrooms from Farmers.
1. 

	What problem(s) or challenge(s) does your good practice aim to address through community engagement? --- To overcome the poverty reduction and economic development in District Bannu KPK Pakistan. ( SDG-01) Empower local community by eliminating unemployment. Unemployment is high 5.5% in 2023 in men and women.
 Proposal Objectives 
This project aims to:
	1. Enhancement of self-employment of 1000 farmers ( men and Women) through mushroom training and production.
2.  Serve as a showroom for sustainable / profitable agricultural enterprises.


3.  To overcome the poverty reduction and economic development in District Bannu KPK Pakistan. ( SDG-01)
2. 

	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation.        
4. The good practise is that all line agencies will be involved like  NEPA- ( National Institute Food and agriculture . the farmers will involved  house hold women in caring and rearing mushroom and get training practical involved in home with male person. Its technical part is   -   Technical Part
Mushroom farming involves multiple stages from cultivation to consumption, each offering distinct employment opportunities. The value chain includes mushroom production, processing, distribution, marketing, and ancillary services.
Below is an overview of the key stages and potential employment opportunities in mushroom farming in rural Pakistan.
About ( Methodology)
The employment through Mycology (  mushroom  business) is globally  in practice successfully. In Bannu there is dire need to provide employment though mushroom business.  Bannu University of Science and technology (UST) will assist for laboratory work if needed. . All work will be done  by competent authority consultants and   Nuclear Institute of Food and Agriculture (NIFA) Peshawar  will be in  line with the institute established by the Government for expert opinion in various  fields related to agriculture ..

About Spawn: -
  The spawn will be purchase from local market and  NIFA government  institute of research Peshawar . The spawn will be provided to farmers with assisting them complete setup wooden cabin (water proof by plastic) to beneficiaries.  Practical training of mushroom cultivation by   hiring full time consultant Dr  Adur Rahim Khan  Ph D Botany ( Major in Mycology) CV attached).\
\
About Substrate Preparation:-
Substrate will be prepared by mixing wheat straw and sawdust will be heated for 1h at 60-70 C o . Drain straw well by squeezing. Now spawn will be inoculated   in the substrate. Farmers will be practically trained in substrate formation by competent staff and with line agencies.  Substrate minor financial involvement, raw dust, weeds straw, moister, and small quantity of lime available locally.  Substrates that need sterilization can also be done locally by farmers.  The substrates are placed in the cabin (A specialized place for mushroom growing).  Cabins and all items will be purchased and installed at farmers’ locations. Maintenance (humidity and temperature) shall be regularly monitored inside the shed. In this stage women and male will work togather.
About harvesting:-
Harvesting will be done by cutting off fruiting bodies of fully mature mushrooms.
Underdeveloped and small primordials will remain in the substrate. Harvesting will be done by farmers themselves and transported to the office on cash payment 20 % less than market rate (20% deduction for further expenses of processing, packing, GST and logistics support). Women in home will be involved in harvesting.
Post Harvesting process:-
Post harvesting needs great effort of processing on machines, freezers and UV
treatment at the office by trained staff. Active and ailing products will be evaluated in the office Quality assurance by experts. The ailing and fungal products will be
Discarded. Post harvesting needs machinery, (2 incubators automatic,  02 freezers – 80 C ,.  U.V Radiation unit , special packs, plastic bottles / canes which one is suitable and available. Easy to purchase and transported and according to demand of buyers.

About Packing and Marketing:-
Refined products after post harvesting will be packed in various media keeping in view the user’s demand, stockers and retailers. Product Development and Marketing, fresh harvested mushrooms will be sold directly to the market. Product development will include packaging, labeling and application of trademark for the product. This can be done at office where male and women can do this job.

 About Marketing:-
Various government and non-government channels and stockiest will be contacted for purchase at the office. The logistics with stockiest and consumers varies from stakeholder to stakeholders. The activities will be registered as an SME with the government. In marketing some women are already doing as brokers.
This projection highlights the significant potential of mushroom farming to alleviate youth unemployment in rural areas of Pakistan while contributing to the fight against malnutrition and poverty. The business development will directly employ over 2000 persons / people, and it will have a multiplier effect by supporting allied industries like transportation, machinery manufacturing, and consultancy services. Moreover, it provides a sustainable livelihood model for rural communities and aligns with Pakistan's poverty reduction and economic development goals.

5.    

	6. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc. The key actors are community unemployed youth mostly landless and have space in home to provide for cultivation. Women of home will be involved as a key stakehoder and actors. Stake holders are youth involved in proposal and line department NGOs, NEFA National Institution of Food and Agriculture Peshawar. A research and organization active department of government who are involved in Machroom farming. ith help of the community and line department will   contribute to its success. Volunteers of organizations in the agriculture sector will also contribute in various shapes and efforts. Community / farmers will provide an affidavit for use of the unit properly or otherwise he will return to provide another person. Farmers’ community will bear the cost of substrate, attending training, visiting office and consultants and checking videos on business. The monthly meeting will be called, for clear  vision , to assist weak farmers and marketing stakeholders.

	7. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
The activities of substrate formation,  harvesting, post harvesting  and shifting process are mostly in home where women and men will work together. In proposal opportunities in only for those who are interested and wish to continue business. The proposal will be implemented rural area where rural women and men are equal opportunity. Due to home  activities. This is inclusivity of all involved and gender transformatiotive, intersectionality, or other methods to ensure inclusivity and gender equality..
 b in dfDescribe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.

	8. By using community engagement, what results and impacts have your good practice achieved?
Impact

1. Improved Livelihoods: Mushroom farming will provide a sustainable source of income for community members, especially women and youth, enhancing their economic empowerment and resilience.
2. Enhanced Food Security: Mushroom production will increase access to nutritious food, improving the overall health and well-being of community members.
3. Empowered Communities: The project will foster community engagement, social cohesion, and collective action, empowering community members to take ownership of their development.    
Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.   
Results

1. Established Mushroom Farms: A total of 1000 mushroom farms will be established, benefiting 1000 community members.
2. Increased Income: Community members will experience an average increase in income of 30%, improving their economic stability.
3. Improved Nutrition: Mushroom production will increase access to nutritious food, resulting in 12% improvement in dietary diversity among community members.
4. Enhanced Community Engagement: The project will engage 10% of community members in mushroom farming activities, fostering social cohesion and collective action.
5. Capacity Building: Community members will receive training on mushroom farming, entrepreneurship, and business management, enhancing their skills and knowledge.

	9. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.    

	10. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 

	11. What are the key lesson learned from your community engagement good practice? 

	12. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area? The proposal cane replicate and scale up due to success stories . farmers himself can involved the friends and relatives / villagers.

	13.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc.    Sustainability of Proposal 
The proposal will be replicated. Farmers’ communities will learn from each other.  Present work will. The network of culture location will cause sustainability factors. It is expected that farmers will involve their women in entrepreneurship. The  newcomers and interested youth will be placed as internees with successful business units..

	14. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 
He NPO its self is community , its members are from locals that are interested to start income business through mushroom farming, involving the community through training,  harvesting , post harvesting , diseases diagnosis and marking.They can scale up and independently growth their business and involved , members of their home and neighbouring. It will be just like chain value. The farmers can increase their income , and ultimately get nutrition and health facilities. They can get education for their children and create climate resilient across Bannu.  The famous proverb is that ‘money make the mare go’. The funds in farmers income will bring joy and healthy  life that he can enjoy with family. The project  belong to rural community  thence  rural transformation , community empowerment and gender equality will be observed in this case.

	15. [bookmark: _GoBack]Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?   The gap are in this proposal / project is that  in some area due to norm the women are not free to work because she is involved in rearing and caring of five to 10 children beside their father in law,  mother in law and other members of extended family. The gap of family structure in most of our area. 

	16. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships. ( FAO can play very informative role in my project that they can support through funding, training facilities, assist in marketing mostly in export and formed hub of market. That farmers and SME can easily scale up to whose who are landless due to feudalism and extreme poverty..)


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.\
Please it is not possible because . I haven't implemented this proposal . This proposal was written by me with some more work for FAO. I submit request to FAO Pakistan. But they don't reply.
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