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CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:2]    [2:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel free to attach relevant supporting materials. 

Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Ms Patrizia Fracassi and Ms Veronica Cristina Vargas Roman
Organization/Unit: Food and Nutrition Division (ESN/FAO)
Country: Italy
Email address: Patrizia. Fracassi@fao.org
Veronica.VargasRoman@fao.org 


	Name/title of the good practice
	Local Heroes: climate change, biodiversity loss and malnutrition response through a participatory video approach.

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☐ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☒ Global

	Affiliation
	☒  Farmer and producer organizations
☐  Trade Union 
☒ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☒  Local/traditional authorities
☒  Private Sector
☒  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☒  Education
☐  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☐  Fisheries and aquaculture production
☒  Livestock
☒  Forestry
☒  Agroforestry
☒  Horticulture 
☐  Apiculture (beekeeping)
☒  Agroecology and sustainable farming practices
☒  Soil and water management
☐  Other: ____________
☒  Post-production in agrifood systems (please also tick the sub-categories)

☒ Processing and value addition 
☐ Marketing and retailing  
☐ Transporting 
☒ Food loss and waste
☐ Packaging 
☐ Storage
☐ Distribution
☐  Others __________
☒  Gender Equality
☒  Climate Action 
☒  Citizenship and Governance
☒  Social Protection
☐  Humanitarian and protracted crisis
☐  Conflict resolution, peace and resilience
☐  Digital innovation
☐  Other sector (please specify) ________


	Who are the financial partners supporting this good practice, if applicable?
	

	1. In a few sentences, summarize your community engagement good practice. 
The “Local Heroes” initiative aims to showcase grassroots efforts to climate change mitigation and adaptation, biodiversity protection and nutrition improvement through participatory video. Participatory video is a method that uses video technology to foster community engagement to create video content. It has proved to be an innovative approach to managing and generating knowledge. The bottom-up narration highlights the work of frontline actors as the foundation of change. Participants share their lived experience in their community, and this has proven to have enormous potential to inspire other grassroots initiatives and inform policy makers —in the development and implementation of policies— through best practices and lessons learnt. The Local heroes’ stories are also a call for action on how to ensure better technical support by highlighting the challenges that frontline actors face at the crossroads of climate change, biodiversity, and nutrition. 


	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? 
· Grassroots’ voices and experiences have been traditionally overshadowed by the institutional technocracy of top-down interventions. To address this challenge, we aim to show how local actors address their pressing problems of climate change, biodiversity loss, and malnutrition through contextually appropriate problem-solving actions or practices that are unknown to wider audiences.
· Local actors have the knowledge and will to share their success stories but lack the skills in how to do it using available technology and innovative methods. To overcome this challenge, we explored capacity development on participatory video (PV) as a solution to involve frontline actors as part of community engagement.


	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
The “Local Heroes” initiative started in 2022 with the aim of sharing the lived experiences of frontline actors. who were promoting innovative solutions to enhance and preserve biodiversity and improve nutrition in the context of climate change by. FAO/ESN collaborated with a specialized company to build the capacities of engaged “local heroes” on participatory video to help them gain knowledge and skills on storytelling and video production using their available technology. FAO/ESN selected participatory video based on evidence on how this method allows exploring empirical evidence, developing critical analysis, promoting the democratisation of knowledge, and creating political agency. In line with this, our Theory of Change is that the use of participatory video techniques can support community engagement by allowing frontline practitioners to directly narrate their own solutions or practices and share their stories with a wider audience. 
In 2022, FAO launched an open call inviting local actors to share their success stories in the nexus between climate, biodiversity, and nutrition (from now on, the nexus). ESN hired a company specialized in participatory video training to carry six group online sessions that involved the use of mobile phones, video shotting and interviewing techniques, film planning, ethical considerations, and story development among other topics. Six participants (2 Africa, 1 Asia, 3 Latin America) received training in video pre-production and production. As the training involved the completion of practical exercises, participants went through a self-selection process that was dependent on their abilities to comply with tasks and deadlines. Finally, four local heroes (Nigeria, Kenya, Ecuador, and Venezuela) had their videos edited and published on the FAO YouTube platform. Another video about the training process was also edited and published. The videos were displayed in international events where FAO was organizer or participant. 
In 2023, FAO launched a spinoff of the “Local Heroes” initiative as part of the International Year of the Camelids 2024 in collaboration with FAO’s Pastoralist Knowledge Hub (PKH). This time, the call targeted civil society organizations and NGOs working with camelids. Five organizations (2 Kenya, Niger, India, Ecuador) and two individuals (Ethiopia, Kenya) attended the information session. Four projects (Ecuador, 2 Kenya, India) finalized the one-to-one online training and video edition. The videos (with English, Spanish and French translations) are available in FAO YouTube channel and have been promoted throughout the 2024 IY of Camelids in different platforms. 
Between 2023 and 2024, another spinoff of the “Local Heroes” initiative gave the opportunity to two grassroots initiatives in Ecuador to engage in the development of their stories and videos together with the FAO video-maker. 
In 2024, FAO repeated the 2022 format in collaboration with the World Food Forum. FAO hired the same company specialized in participatory video training to organize eight online training sessions. Over 100 participants attended the inaugural Master class, and 52 candidates applied to continue the training process. Participants were selected against the pertinence of their stories, gender balance and geographic representativeness. A total of 12 participants completed the training in video pre-production and production, and three finalists were able to have their videos edited.
In the three years of the Local Heroes ongoing initiative, FAO has produced 20 videos and will release three more videos. But this only shows the final product of a process that involved the participation and various stages of capacity development of more than 120 local actors around the world.

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.
The “Local Heroes” initiative builds on a wide network of stakeholders involved in the domains of nutrition, biodiversity and climate change.  FAO is the technical lead. The call of interest to engage participants was done through different channels, namely the World Food Forum Youth and the FAO’s Pastoralist Knowledge Hub (PKH). Local actors that answered the call included individual participants, NGOs, civil society organizations (grassroots associations and women’s cooperatives) and private sector (cooperatives and small enterprises).

	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
The “Local Heroes”” initiative uses an online open call. Interested participants are frontline practitioners whose work interconnects with our areas of interest, namely biodiversity, climate, and nutrition. In most cases, participants belong to associations, grassroot organizations or extension services. In the selection process, the training and technical team ensure gender balance and geographical representativity. The basic conditions to participate are to work at grassroot level. The proposed actions or practices should aim at improving the diets and nutrition of communities in greatest vulnerability (particularly affected by the effects of climate change) through innovative solutions that consider biodiversity and climate change adaptation and/or mitigation. 
FAO staff involved in the initiative engage with participants via email or WhatsApp to offer tailored support. Participatory video making has shown to be effective with various levels of literacy, technology and internet access, and consideration to different house roles, education, or job commitments. The approach promotes critical reflections, whereby participants are engaged in individual and group conversations to discuss challenges they encounter while telling their story, including gender, power, access to resources, transgenerational considerations, multicultural and multiethnic internal differences, and context-specific obstacles. A specific discussion on the ethics behind storytelling and video production takes place before and during the film stage.

	6. By using community engagement, what results and impacts have your good practice achieved?

Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.
The “Local Heroes” initiative started as a way of highlighting specific examples of success stories from an emic perspective. As it resorts to a more anthropological approach, FAO staff has focused on conducting qualitative research on the effect of the process by interviewing the cohort of participants in 2022 and 2024, who shared the same training methodology. Immediate results show that participants gained technical skills in video production and storytelling, which positively affected their self-perception and expertise as acknowledged by the community. Few participants later reported increasing their professional opportunities and political agency by becoming visible in their communities and internationally. All participants reported positive effects on critical thinking and self- reflection. Most of participants reported that the act of developing and filming their story helped them to re-consider the lives and struggles of the community members they worked with. This increased their appreciation of community members and helped to build more empathy and trust. This initiative does not specifically measure effects on livelihoods; however, the selected stories reflect contextually appropriate, feasible solutions and practices that, in most cases, have been developed through local resources.  

	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.  
The “Local Heroes” initiative does not track quantitative pre-post intervention, as it focuses on qualitative effects. Regarding gender equality, several participants were female frontline practitioners, who were highly engaged with their community through their work, and as part of women’s cooperatives. Discussions about gender considerations took place during the training, filming, and editing of videos. Some female participants felt more empowered through the process as they gained skills in video creation and interviewing. Some male participants realized the increased difficulties women working in agriculture face in the context of climate change. The “Local Heroes” increased the visibility of solutions and practices led by women or from a feminist angle. Examples include the video produced with the engagement of the Anolei women's camel milk cooperative in Kenya and the video on the community work to encourage the conservation and revived use of indigenous plant species in Ecuador through Imaymana Fundation. Sustainability, inclusiveness, and context-appropriateness where crosscutting features of the stories displayed through the “Local Heroes” initiatives.


	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushbacks, or issues related to unequal power dynamics, if applicable. 
Challenges included the need to keep a tight timeline for the video production training, which did not always match the needs and capacity of participants. For these cases, spinoffs of the “Local Heroes” initiative were considered, like tailored training or direct assistance from FAO personnel in the field, when feasible.  
While none of the participants reported pushback from their community, FAO’s ethical regulations made some participants re-plan and re-make their video shotting to ensure adherence. 
Parts of the narration originally developed by the participants had to be modified to fit with FAO’s internal technical clearance procedures. This required additional engagement with the participants to ensure that the values of the “Local Heroes” initiative could be maintained and that the story was told from the participant’s own perspective. 


	9. What are the key lesson learned from your community engagement good practice? 
1. Participation: participatory video making is innovative and experimental, thus allowing spinoffs and adaptations for frontline actors to tell their stories and have them disseminated through FAO media channels. Some participants struggled with keeping up with the tight training schedule. To ensure inclusive participation, the team allowed for flexibility and adaptations in terms of one-to-one support. 
2. Technical mentorship: during the video making phase, participants had the opportunity to reflect and share their view on the root causes of the most pressing community problems linked with climate change, biodiversity losses and malnutrition. One of the lessons learned would be to include more scheduled interactions with subject matter experts to provide participants with technical feedback on their proposed solutions. 
3. Benefits: participatory video making has proved to bring benefits in terms of empirical evidence exploration as participants share their lived experience in situ. Participants also reported increasing their level of reflection and critical analysis while they were developing their video and interviewing other members of the community. All participants gained from the acquisition of technical knowledge and skills, which boosted their confidence. `Few participants reported an increase in their advocacy capacity. However, the “Local Heroes” initiative did not fully explore the potential to enhance the political agency of participants as this was beyond the scope. 
4. Challenges: participants volunteered to learn the video making techniques and to produce their own video. They were motivated by the opportunity to share their experience and to talk about their practices. The training and video production schedule was tight, but the FAO internal clearance process took considerable additional time. Thus, it was important to update participants on the stage of their video publication.  The produced videos have been disseminated through different FAO channels, including social media. Moving forward, participants in the “Local Heroes” initiative could be supported in community engagement opportunities for the replication, adaptation and/or scale up of shared practices.

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?
Between 2022 and 2024, more than 120 participants attended participatory video online training sessions around the world. A total of 10 (shortly 13) stories have been edited and published on FAO YouTube channel. Countries represented have been Venezuela, Ecuador, Kenya, Zimbabwe, Nigeria, and India. The call is usually open to everyone around the world. Participants must have a smart phone and internet access. 

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
The “Local Heroes” initiative considers the work of frontline actors sharing their sustainable actions and initiatives that help community’s livelihoods, biodiversity protection and nutrition improvement. Some participants have replicated their newly gained knowledge and skills with other community members. This power shift of trainees becoming trainers via knowledge transmission supports their empowerment. Participants also feel more secure to move among similar networks and share their experiences as the process helps to validate their expertise. The process of peer reviewing and filming also boosted their critical thinking and self-reflection on their role within their communities. 

	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency, and empowerment. 

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment, and gender equality. 
Community engagement needs to be context specific to help community members navigate effective engagement in their communities. 

	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  
Long-term participation is challenging as it usually serves specific individual needs. Considering the needs of the community is more challenging, especially when political dynamics and conflict are persistent. 
Financing plays an important role and must ensure fair distribution among community members.
The friction between local community practices/knowledge and institutional technical conditions may result as a straitjacket for community members, who are already engaged in community activities and are limited to speak out or participate as they do not fit the requirements. 

	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.
This is a FAO initiative where capacity development and technical support are at the core.  It could be improved by further internal collaboration to find and narrate inspiring stories of people showing solutions to achieve good nutrition in the face of climate change and biodiversity loss. Finding opportunities to show and discuss the participants’ videos in international forums would improve their visibility and incidence.  Further funding to support participants with various incentives may show a better support from FAO.


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.

Masterclass storytelling and video creation: https://youtu.be/fT5nY5q_M4o?si=NHXMndgvXhFT_1wC  
Local Heroes playlist (YouTube): https://www.youtube.com/playlist?list=PLzp5NgJ2-dK6Csi4KN1q6JA8DkvjbdZ3Z  
International Year of Camelids videos:
Local heroes and camelid herding promotional video: EN: https://youtu.be/6ucaYlIYBgo 
Camel adoption in Samburu, Kenya:
EN: https://youtu.be/M7QYbqbWA2U?si=IxhV2Pn7UP0kZO_7  
FR: https://youtu.be/hr5t0kh3QAo  
ES: https://youtu.be/RiqpQoQtq78  
Camel conservation in Rajasthan, India:
EN: https://youtu.be/4NcjQqa0iQU?si=Yhj4pHdlFFkyfdJg 
FR: https://youtu.be/r0ZzA6-YCSI 
ES: https://youtu.be/UhdwmSEeurY  
Anolei women's camel milk cooperative, Kenya:
EN: https://youtu.be/q3N-WyRaUiM?si=2EuDKDaCGj9YBCpp 
FR: https://youtu.be/cd5I22cw2BM  
ES: https://youtu.be/Slz1saQE9as  
Intiñan llama breeders, Ecuador:
ES: https://youtu.be/MfnUJ2oNjQU?si=ZFD1LHuYdxRYS3dJ 
FR: https://youtu.be/RjwXQaOa75s 
ES: https://youtu.be/cAilpKKl3Js  
Jintim botanical garden in the Ecuadorian Amazon: https://youtu.be/XyFu_1RRKpk?si=XrdoZ1pzxiDGAApT  
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